
Buyer's Guide
A comprehensive guide for choosing the perfect 

Planning & Production software for your publication.



So why not take advantage of these innovative tools being 
offered within the industry? For any prominent publication, 
planning and producing each issue is a formidable task. 
Consolidating the many components of this process without 
the right tool is challenging, but when undertaken with the right 
software application, planning and producing an issue becomes 
a fluid operation for everyone involved.

Planning & Production Software Applications are 
Revolutionizing the World of Publishing…

The publishing industry is full of software solutions that offer 
publishers the tools needed to streamline their business. This 
guide aims to provide your team with all the information needed 
to select a software geared specifically toward the start-to-finish 
planning and producing of your publication.

Determine the mission critical attributes and features your 
team needs from a planning and production software to 
eliminate ineffective procedures, align interdepartmental goals 
across all teams and consolidate your production approach 
within one multi-function software application.

Follow This Guide To: 

An excellent question, which must be met with a well-thought 
answer. Publishers cannot simply choose any software and 
expect to see successful, measurable results within their 
planning and production teams.  It’s when a publisher chooses 
the right software application that sparks begin to fly and 
monumental gains take place. This guide will outline the 
critical factors your team should consider when selecting a 
production and planning software.

Do we really need Planning &  
Production Software?

The planning & production of a publication 
invites all aspects of an issue to come 
together, forming an artistic blend of 

editorials, advertisements, imagery and 
content. This encapsulating work of art is a 
result of determined, strenuous work. But 

what if this collaboration was streamlined? 
What if production & planning flowed in 
a synchronized, well-executed workflow 

that promoted efficiency within every task? 
Using the right software application, your 

team can achieve just that. 

As the publishing industry becomes more reliant on technology, publishers must evolve and adapt their processes to not only 
strengthen their internal workflows, but also to maintain equal footing with their competitors. Taking advantage of the innovative 
solutions designed to maximize the potential of your publication is of the utmost importance.
 
When producing and planning an issue, time is imperative. Imagine a world in which your current production time was drastically 
reduced, saving hours upon hours with each issue. Tangible results such as these have been well documented in case studies 
that analyze a publication after implementation of a planning and production software. This saved time is a direct source of 
added revenue. (See GreenGale Case Study; Blanchard Systems)
 
From the viewpoint of a manager, director or administrator, a seamless collaboration across multiple departments is an 
unmeasurable value. When each component of the planning and production process is housed within one consolidated platform, 
communication becomes an ally, not an obstacle. Synchronization of your team members is essential, and it’s imperative that 
your chosen software solution helps accomplish this. 
 
With growing demand for advertising and the ever-pressing task for meeting deadlines more quickly than ever before, using 
a software solution to streamline production workflows is more advantageous than ever. A tailored, well-executed software 
solution will provide tangible, measurable benefits for your team.
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Use the following checklist to identify key functions necessary to provide 
your team a software solution that contains the tools they need to 
perform to their greatest potential.

Print Ready PDFs: Does the platform support the use of  
hi-res, print ready PDF files? 
 
Multi-Publication Support: Does the platform allow you to 
handle production for all your publications? 
 

 

Templates: Are templates easily created and saved for future 
use, helping to streamline your team’s workflow within the issue 
production? 

 
Ad Metadata Import: Can individual insertion metadata 
be imported into the platform to help communicate ad 
specifications to all users within the system? 

Production

Autoflow & Coverage-Based Planning: Does the platform 
provide ways to create both fixed shape stories and flowing 
editorials?

Start to Finish Management: Does the application allow you 
to assign, track, and complete editorial workflows, all within a 
single platform?

Built-in Construction Platform: Can users use the platform 
to physically write their editorial content, providing a singular 
tool to accomplish editorial production?

Placement: Can editorial files be placed within the flatplan 
when constructing the layout of the issue?
 
InDesign Connectivity: Does the application provide a  
pre-constructed InDesign plug-in, providing custom templates 
to your team?

Editorial
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Flat Planning: Does the application include detailed flat 
planning functionality to help layout your publication’s plan? 

Clipboard: Are ad sizes and insertion types easily accessed 
from a central library?  

 
Upload Capabilities: Can users easily upload .jpeg images of 
your insertions directly into the platform?

 
Drag & Drop: Are your files easily accessed with drag and drop 
functionality to assist in the layout and planning of your issue?  

Regional & Editions: Does the platform allow for regional and 
edition-based issues, and help users easily designate and plan 
around these parameters? 

 
File Creation: Will the application automatically create a file 
type accepted by your printer upon finalization of the ad? 

Ad & Editorial Reservations: Does the application allow 
for editorial assignments and placements to coexist with ad 
insertions?

Planning



Ad Portal: Does the platform sync with a pre-flighting system 
to automate the reception of ad materials, ensuring they are 
ready for print? 

 
Email Notifications: Are custom email notifications utilized 
within the application to alert team members of changes and 
assignments within the issue?

Real Time Updates: Do updates, additions, changes, and 
edits appear in real time, updating users immediately across 
the entire platform?

 
Delivery: Are final plans automatically delivered to your print 
destination?

Synchronization

Security: Is the application protected by certified security 
encryptions? 
 
Access: Is the software cloud based, allowing users to access 
the application from any location using the web?  
 
Storage: Are files stored securely within the cloud server and 
easily accessed for a 12-month period? 
 

Ease of Use: Does the user interface present an intuitive 
platform that simplifies user workflow and increases efficiency?  
 
API: Is a public API offered that allows your team to connect 
externally for further integration with your publication? 
 
Backups: Is the content within the cloud securely backed up 
on a regular basis to ensure your files are safe and protected?

Software Architecture 

The business of publishing has changed beyond all recognition in just a few short years.  
No one really knows how the industry will evolve in the future, but what’s certain is that 
partnering with an experienced, reputable application provider for unbiased advice and 
insight is going to become an increasingly essential strategic component. 

For over 20 years, Blanchard Systems has been partnering with publishers, ad agencies, 
premedia and printing companies to deliver a range of products and services to help 
increase productivity, lower costs and increase profits. As your production technology 
partner, you can be assured of the best possible quality of service and support.

Blanchard Systems Inc. 
1100 Poydras St. 
Suite 1230 
New Orleans, LA 70163 
 
P: 504.529.8869 
F: 504.529.4191 
E: sales@blansys.com 
 
www.blanchardsystems.com


